
REQUEST FOR 
PROPOSALS 

Swimming Pool / Water 
Park Planning and 
Conceptual Design 

Date of Issue: 12/28/22 
Proposal Due Date:  2/24/23



1. Introduction
This written Request for Proposal (RFP) states the scope of the City of Ottawa’s requirements and
specifies the general rules for preparing the proposal.  The purpose of this RFP is to define the
City’s minimum requirements, solicit proposals, and gain adequate information by which the City
may evaluate the services and products offered by respondents.

The proposal should clearly demonstrate how the firm can best satisfy the requirements of the 
City of Ottawa.  The City of Ottawa shall reserve the right to enter an agreement with the firm 
representing the proposal that is most advantageous to the City of Ottawa.  

2. General Objective
The objective of the City is to have a firm work with its newly formed Swimming Pool / Water Park
Task Force to formulate a plan for a new facility.  The City’s current swimming pool is located in
Forest Park.  The City wants to find a firm that will guide the Task Force in assessing needs as
well as planning and conceptual design of a facility that meets the identified needs of the
community. This may include consideration of other sites as well as evaluation of the current
infrastructure to ascertain if any of it can be incorporated into an upgraded facility.

3. Rules of Preparation
The submitted proposals must follow the rules and the format established within this RFP.
Adherence to these rules will ensure a fair and objective analysis of all proposals.  Failure to
comply with any portion of this request may result in rejection of a proposal.

4. Inquiries
The City has prepared this RFP and has designated the City Manager as Project Coordinator.
Please direct questions or comments concerning the administrative requirements of this RFP to:
Richard U. Nienstedt, City Manager
City of Ottawa, Kansas
101 S. Hickory
Ottawa, KS 66067
(785) 229-3637
rnienstedt@ottawaks.gov

5. Submission of Proposals
The City’s preference is to receive responses to this RFP via electronic delivery.  Please prepare
and submit one (1) electronic copy (either via email or on an external thumb drive) of the proposal.
If an electronic copy is not possible, please send one (1) hard copy of the proposal to 101 S.
Hickory, Ottawa, KS 66067 marked “RFP for Ottawa Swimming Pool / Water Park Project.”
Regardless of type, proposals must be submitted no later than (TBD).

Proposals received after the above date and time will be considered late and will not be accepted.  
Any late proposals will be returned unopened to the firm.  Responses will be evaluated objectively 
based on the firm’s responses to the RFP. 

mailto:rnienstedt@ottawaks.gov


The City of Ottawa will not pay costs incurred in the proposal preparation, including the costs for 
printing, demonstration, negotiation process, etc.  All costs for the preparation of the proposal 
shall be borne by the proposing firm. 

6. Notification of Withdrawal of Proposal
Proposals may be modified or withdrawn by an authorized representative of the firm or by formal
written notice prior to the final due date and time specified for the proposal submission.

7. Minimum Specifications / Scope of Services
Proposals should address all services necessary to complete the project.  Services required
include, but are not limited to, the following:

Inclusion of Proposal – The proposal submitted in response to this RFP will be incorporated as 
part of the Agreement for Services. 

Costs – All costs are to be stated in exact amounts. All costs must be detailed specifically in the 
proposals. 

Selection – The final award is subject to the approval of the Ottawa City Commission. 

9. Right of the City of Ottawa to Reject Proposals
The City of Ottawa reserves the right to reject any all proposals or any part of any proposals, to
waive minor deflects or technicalities, or to solicit new proposals on the same project or on a
modified project that may include portions of the originally proposed project as the City of Ottawa
may deem necessary in its best interest.  The City of Ottawa also reserves the right to negotiate
with any firm concerning all or part of any proposal that is in the best interest of the City.

10. Evaluations
The City of Ottawa will evaluate each proposal based on:

• Content and services proposed
• Support offered to Task Force
• Previous background and experience
• Adequacy and completeness of the proposal
• Cost of proposed services

The intent of the City of Ottawa is to hire the most qualified firm to meet the needs of the City 
within the funds budgeted for this project.  Any contract is subject to the approval of the Ottawa 
City Commission. 

11. Projected Schedule of Events
Release of RFP document



Last day to submit proposals 
Request for Award to City Commission for approval 
Anticipated start of work 

12. Proposal Response Format
In order to facilitate the analysis of responses to this RFP, firms are required to prepare their
proposal in accordance with the instructions.  Proposals should be prepared as simple as possible
and provide a straightforward, concise description of the firm’s capabilities to satisfy the
requirements of the RFP.  Emphasis should be concentrated on accuracy, completeness, and
clarity of content.

The proposal shall include, as a minimum: 
1. The project approach, including comments on schedule, coordination with the City,

understanding of the work, and what work, if any, you would expect the City to perform.

2. Discussion and interpretation of the scope of work including those tasks or aspects you
believe require special attention, alternate approaches or revisions suggested based on
experience, and descriptions of work elements presented in the proposed scope of work
that should be expanded and/or modified to address any special considerations or
approaches.  The City wants the best planning process within its budget parameters, so
suggestions to help achieve this goal will be appropriate.

3. Identify the Project Manager and other key staff/special consultants and their qualifications.

4. A schedule of sufficient detail to convey an understanding of the timing and sequence of
the project elements.

13. Confidentiality of Documents
All responses to the RFP submitted by firms shall be deemed public documents at the time
opened by the City of Ottawa.  The RFP is intended to be worded in a manner so as not to elicit
proprietary information from the firm.  If proprietary information is submitted as part of the
proposal, such information is to labeled proprietary and be accompanied with a request that the
information is to be returned by the City of Ottawa to the submitter.  Any proposal that is submitted
with a blanket statement or limitation that would prohibit or limit such public inspection shall be
considered non-responsive and shall be rejected.

14. Code of Compliance
All proposals must be in compliance with the codes in the City of Ottawa.  All work must be
compliant with ADA requirements where needed.

15. Minimum Project Specifications
Introduction:  The City has an aging swimming pool that was built in the 1966. Because of the age
of the structure, one of the first objectives of this project will be to consider an appropriate location



should the Governing Body desire.  It is believed based upon this work that a new facility is 
something the community will support.  The City will need community buy-in to this project since a 
sales tax election will very likely be needed to fund this project. 

Services Requested:  The City is adept at working with professionals to guide it through a project 
from beginning to end. A firm that can enter the ground floor and work with City staff and the Task 
Force to plan and develop a project that can be introduced to the community for ultimate approval 
is the goal.   

Components:  Admittedly, the writer of the RFP is not a professional in this area.  The following list 
is a lay-person’s vision of what services are needed.  Consequently, the City is quite interested to 
see what professionals can suggest to meet its needs.  The expectation is this project will be 
turnkey with all costs included.  The scope of the services should include: 
1. Communication with the City staff and the Task Force as needed.  Any meetings can be a

combination of in-person and virtual conferences.
2. Assist in assessing the needs of the community.
3. Provide options for meeting the identified needs.
4. Assess options for the location of the new facility.
5. Develop a conceptual design and cost estimates for the proposed facility. Develop

schematic design drawings to a level sufficient for establishing overall project cost and
budget.

6. Analyze the on-going costs to operate and maintain the concept facility.
7. Help facilitate public meeting(s) to present the project concept for feedback.
8. Assist in disseminating information to the public to build acceptance by website and social

media.
9. Assist in any election to fund the project concept.
10. Any other component suggested by the firm for the best project outcomes.




