City Commission
Special Call Minutes
April 9, 2012
Large Conference Room, City Hall
101 S. Hickory, Ottawa, Kansas

The Governing Body met at 4:45 pm this date with the following members present and
participating to wit: Mayor Jorgensen, Commissioner Caylor, Commissioner Richards,
Commissioner Reed, and Commissioner Ramsey. A quorum was present.

The Mayor called the meeting to order.

Purpose
City Commission Retreat

1) Describe the most positive thing that has happened to you as a City Commissioner
2) Recurring themes of community-based leadership
3) What would you personally like to see happen in next 12 months to take Ottawa to next
level?
a. Long-term financial plan
b. Economic development/business growth and job creation
c. Strengthen City/county relationship
d. Citizen involvement
4) 2012 Goals Refined
a. Streets and Sidewalks
b. Parks
c. Economic Development
d. Business Development
e. Citizen Relations

Adjournment
Upon motion and second the meeting was duly adjourned.

Carolyn S. Snethen, City Clerk
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