TO: Mayor and City Commissioners
RE: Study Session Agenda
FROM:  Richard U. Nienstedt, City Manager

A Study Session is scheduled for January 3, 2011 at 4:00 pm in the conference room on the first floor of City
Hall, 101 S. Hickory. The following items will be presented:

l. Public Comments

Il Items to be Placed on the Reqular City Commission Agenda
a. Minutes from the December 6, 2010 Study Session.

b. A proclamation recognizing Martin Luther King, Jr. Day.

C. A public hearing is requested to consider a 10-year tax exemption for Big Bear Enterprises, LLC.
The hearing is requested for 9:30 am on Wednesday, January 19, 2011.

M. Iltems for Presentation and Discussion
a. An update on the Stormwater Management Program.

b. November Monthly Financial and Activity Report.
C. Youth in Government Report

d. City Manager’'s Report

e. Commissioners’ Reports

f. Mayor’s Report

V. Announcements

e January 5, 2011 NEXT REGULAR MEETING, 7:00 pm

e January 10, 2011 Study Session, 4:00 pm

e January 17, 2011 Martin Luther King, Jr. Day — City offices closed

e January 17, 2011 Study Session canceled

e January 19, 2011 Regular Meeting, 9:30 am

e January 19, 2011 Joint City/County/USD 290 Luncheon, 12:00 Noon, USD 290 416 S. Main
e January 24, 2011 Study Session, 4:00 pm

e January 31, 2011 Study Session, 4:00 pm

e February 2, 20111 Regular Meeting, 7:00 pm

V. Adjourn



