TO: Mayor and City Commissioners
RE: Study Session Agenda
FROM:  Richard U. Nienstedt, City Manager

A Study Session is scheduled for December 20, 2010 at 4:00 pm in the conference room on the first floor of
City Hall, 101 S. Hickory. The following items will be presented:

l. Public Comments

Il Items to be Placed on the Reqular City Commission Agenda
a. Minutes from the December 1, 2010 Regular Meeting.

M. Items for Presentation and Discussion
a. Youth in Government Report
YIG representatives will report on the NLC meeting they attended this month.

b. A discussion of the results of the Economic Development Self-Assessment Tool report, prepared in
conjunction with Northeastern University’s Dukakis Center for Urban Research and Policy.

C. An update on the Play Task Force initiatives.
C. City Manager’'s Report
d. Commissioners’ Reports

e. Mayor's Report

IV. Announcements
e December 24, 2010 Christmas Holiday — City offices closed

o December 27, 2010 Study Session CANCELED

o December 31, 2010 New Year's Holiday — City offices closed
e January 3, 2011 Study Session, 4:00 pm

e January 5, 2011 NEXT REGULAR MEETING, 7:00 pm

e January 10, 2011 Study Session, 4:00 pm

e January 17, 2011 Study Session, 4:00 pm

e January 19, 2011 Regular Meeting, 9:30 am

e January 24, 2011 Study Session, 4:00 pm

e January 31, 2011 Study Session, 4:00 pm

V. Adjourn
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